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nporoxon Ne 1

ITOJIOJKEHUE
O dopMHUpOBAHMH YIIPABIEHIECKOTO Pe3epBa 1 0 paboTe ¢ JIHIaMH,
BKJIFOUEHHBIMY B COCTaB KaJ[pOBOIO PE3epBa

1. O6mue no10KeHNS.

1.1. [onoxkeHne o (HOPMHPOBAHHM YIPABICHYECKOTO pe3epea W 0 pabore ¢
JIMIAMH, BKIFOYCHHEIME B COCTaB Kaaposoro pesepsa MAOY «Kabanckas COILD» (nanee -
obimeobpa3oBaTeIbHAs OpraHu3allns), pa3zpaboTaHo B
cooTBercTBHM ¢ Tpebopammamu DenepansHoro 3akoHa oT 29.12.2012 roma Ne273-
®3 «06 obpasopanmu B Poccuiickoit Pemepammu», EmuHeiM  KBanuduUKalHOHHEIM
CIIPABOYHHKOM JIOJDKHOCTEH pYKOBOAMTENEH, CIEIMAIMCTOB U CIIyXamux (pasjen
«KBanHObUKAIMOHHBIE XapaKTEPUCTHKU [O/DKHOCTeH pabOTHMKOB 00pasoBaHus»), a
TaK JK€  HOPMATUBHO-TIPAaBOBEIMU  aKTaMM,  ONpPEAEIAIOIIAMUA  NPUOPUTCTHEIE
HalpaBleHus ~ (QOPMHUPOBAHHMA M Pa3BUTUS  NPO(ECCHOHAIBHBIX  KOMIETEHIIMH
[eJarornIeckuX paboOTHHKOB U KaIpOBOro 00eCIIeueH .

1.2. Hacrosmee HONOKEHHE  ONpeleseT  NOpSaoK  (GopMHpOBaHMA
YIIpaBICHYECKOTO pe3epBa (malmee - pesepsa) M TOPANOK paboTBl € JIHIAMH,
BKIIOUEHHBIMH B COCTaB KaJpoBOro pe3epBa 001ieoOpa3oBarellbHOR OpraHu3aluy,
¥ HaIpaplIeHO Ha MOBHIICHHE 3(Q(OEKTHBHOCTH IIpolrecca Moadopa, pPacCTAHOBKHA H
poTanuy yIIpaBJIEHYECKUX KaJpOB.

1.3. Pezeps  00meoGpa3oBaTensHONM  OpraHM3alMd  IPENCTABIAET  coboi
IIEpEYeHb JIMI, COOTBETCTBYIOIIMX MIJIM CIIOCOOHEIX COOTBETCTBOBaTh B pe3ylbTare
JOTIONHUTENLHON IOATOTOBKA KBATHGHKAIMOHHBEIM TpeOOBaHUAM, IPENABABIAEMEIM
K pabOTHMKAM, 3aHUMAIOINM YIPaBICHIECKHE JOTDKHOCTH.

1.4. Pe3seps 0bmeobpazoBaTenbHOI OpraHH3allix popmupyercs B
CIIEAYIOIMMX LeNAX:

COBEPIICHCTBOBAHUE ACSATEIBHOCTY aJIMHHICTpaIi 001e00pa3oBaTeibHON
OpraHU3aIf| 110 TOAO00py PabOTHUKOB 11 3aMELIEHH PYKOBOIALIMX HOJDKHOCTEH;

yIIy4IIeHHEe KaueCTBEHHOTO COCTaBa YNpPaBIEHYECKOI0 KopIryca
o61eo6pa3oBaTeIbHON OpraHU3allkH.

1.5. PaGota ¢ pe3epBOM IPOBOJUTCSA B CIEIYIOIIUX IENIX:

- MOBBIICHWE YPOBHS MOTHBAIMK JIMI, 3a4MCICHHBIX B COCTaB pe3epBa
001eo6pa3oBaTenbHON  OpraHu3aluy, K MpodeCCHOHANBHO-TMYHOCTHOMY PpOCTY H
YIYYIIEHUIO Pe3yJIFTaTOB UX NPO(ECCUOHATBHON NeATEIbHOCTH, '
- TIOBHIIIICHHE YPOBHA NMPOoheCCHOHAIBHOM ITOATOTOBKY YWIEHOB Pe3epBa;
- COKpallleHHe TIepuojia ajanTalluy JIMl, 3a4YiCIEHHBIX B COCTaB pe3epBa, IIPH
BCTYIUIEHUH B JJOJLDKHOCTE.
1.6. TIpuniune! popMHpOBaHUs pe3epBa:



- 06BEKTHBHOCTS (OLlEHKAa TPOQECCHOHATbHBIX H JMYHOCTHBIX KadeCTB M
pE3yNBTAaTOB MpodeCCHOHANBHOMH [eATeNBHOCTH KaH/IUNAaTOB Ml 3aUUC/ICHIL B pe3cpn
OCYIIECTBIIACTCS Ha OCHOBE OOBEKTHBHBIX KPHUTEPUEB);

- ypoBeHb pohecCHOHAIBHOM IIOr OTOBKH;

- JIMYHEIE CIIOCOOHOCTH;

- pe3yNBTATHL IPO(PECCHOHAIBHOM 1eATENbHOCTH;

- I0OPOBOJIBHOCTE BKIIOUEHUS B PE3EPB;

- TIaCHOCTb M KOJUIETHATEHOCTh B (POPMHPOBAHUM U paboTe ¢ pe3epBOM.

1.7. Pabora ¢ JuIaMy, BKIIOYEHHBIMH B COCTaB pe3epBa, OCYIICCTBIACTCA Ha
IUTAHOBO-IIPOrHOCTHYECKON OCHOBE.

1.8. DTansl  GOpMHUpOBaHHA KaJpOBOrO pe3epBa BKIIOYAIOT B cebs: NOMCK H
BEUIBI)KEHNE KaHMIaTOB, OL[EHKY ¥ 0TOOp, ¥ (OpMHUPOBAHUE CIIMCKA PE3EPBA.

1.9. OpraEM3anHOHHO-METOAMYECKYI0 (QYHKIMIO 1O (OPMHPOBAHMIO peE3epBa U
pabore ¢ HHM OCYLIECTBIIET 3aMECTUTENL JUPCKTOPA, KypUpYIOIUHA  TaHHOE
HalpaBJieHHe; KOHTPOJIBHYIO (QYHKIHIO OCYIIECTBILIET JUPEKTOP 00meobpazoBaTeNbHOM
OpraHU3allMH.

2. Ilopsimox opMHEpOBaHHS pe3epBa M paboThl ¢ HAM.

2.1. Peseps  dopmupyeTca W3  YMCIA  IEJArOrHYECKHX pabOTHHUKOB
06meo6pa3oBaTeNbHON OpraHM3alliy, IPOSBILIOMNX YIPaBICHICCKIEC CIIOCOOHOCTH;
06IanaromMX HeoOGXOMMMBIME TeJOBHIMH M JIMYHOCTHBIMH KadyeCTBAaMH; CIIOCOOHBIX K
SKCIIEPTHO-AaHAIMTHYECKO! M IPOTHOCTHYECKOM  IEATEIbHOCTH, CTPATETHICCKOMY
MBIIUICHHIO, [T0KA3aBIIMX BHICOKHE PE3yNbTaThl B IPO(ECCHOHANBHOM NEATEIBHOCTH, C
yUeTOM Ppe3yJBTaTOB IHATHOCTHUECKMX MCCIIEIOBaHUH (IICHXONOTHIECKUE TPEHUHIH,
TECTHPOBAHKE); a TAKKe IONYJaomuX (MIM HMCIOIMMX) BBICIIEE NPO(ECCHOHATBHOE
obpasoBaHHe II0 HAIPABIEHHAM MOArOTOBKM «I'0CYNapCTBEHHOE M MYHHIUIIAIEHOS
ynpaBienue», «MeHeDKMEHT», «YIpaBleHHe MEePCOHANIOM» MIA JONOIHUTENIBHOC
npoheccHoHanpHOe 00pa3oBaHWE B 00IAaCTH TOCYAapCTBEHHOTO M MYyHHIIUIATBHOTO
YIpaBIeHWS WIM MEHE/UKMEHTa U OSKOHOMMKM; HalddMe TpaxaaHcrTsa Poccmickoi
defepalyy, OTCYTCTBHE CYIUMOCTH, €eCIIOCOOHOCTD; OTCYTCTBHE HAPYIICHHH M0 paHee
3aHUMAEMOM TOIKHOCTH.

2.2. Peseps  Qopmupyercs M yTBEPKAACTCA  INPUKA3OM  THPCKTOpa
061e06pa3oBaTeNBEHON OpraHM3alliy, ¢ YYeTOM MpPOTHO3a TeKyIlled u MepPCIIeKTUBHOMI
norpebHOCTH 001Ie06pa30BaTENBHON OpraHU3alii B YIIPABICHYCCKUX Kalpax, B Hadgane
yueOHOro rojaa.

23. Ilmam paboTel ¢  pe3epBoM  paspabaTeIBaeTCs — aIMHHHCTpalUei
06me06pa3oBaTeNbHOR  OpraHM3aluy Ha KaXObl Y4YeOHBIA IoJ M YTBEPKIACTCA
nupeKkTopoM o011eobpa3oBaTebHOM OpraHu3aIuy.

2.4, TInan paGoTHl IO MOArOTOBKE pe3epBa BKIIOUAET B CeOs KOHKPETHbBIS
MEpONPUATHS, OOecledynBarONIie NPUOOpPETEHHe W PA3BUTUE JIMIOM, 339MCIICHHBIM B
pe3epB, HeoOXOMMMEIX MEHEDKEPCKHX KOMMeTeHIuH, Gomee IIybokoe OCBOCHME HM
xapaktepa Oyaymieit paboTEl, BEIpabOTKY OpraHH3aTOPCKHX HABBIKOB PYKOBOJCTEA.

2.5. Jluma, BKIIOYEHHEIE B PE3epB, MOTYT OBITH IIPHBIICYEHH K paboTe B cocTaBe
TBOPYECKOM IPYIIEI 10 pa3paboTKe CTPaTerMYecKUX NOKYMEHTOB 00meodpa3oBaTenbHOM
opraHm3anMy  (MporpaMma  pasBUTHs, oOpa3oBaTeNbHas —IIPOrpamMma, —IPOCKTEL),
HOPMATHUBHO-TIPaBOBOM 0as®l, a TaKke MOIYT INPUHUMATh YYacTHE B COBEINAHMUAX, B



OpraHH3alii ¥ I[POBCACHMM  DPA3IMYHBIX ~ MEPONPHATHH (Tlemaroru4eckoro M
METOMYECKOr0 COBETa, KPYIJIBIX CTONOB, MacTep-KIacCoB, MEJArOrMuecKuX YTCHUH,
KOH(EPEHIHH 1 T. IL.).

2.6. B CIIHMCOK JIHII, 3a4YMCICHHBIX B COCTaB Pe3epBa, 110 HEOOXOAMMOCTH BHOCATCA
KOPPEKTHBH B COOTBETCTBHHU C PE3YJIETATAMH IUIGHOBO-IPOTHOCTHIECKON HESTCIBHOCTH
aJ]MHHHCTpALUH TI0 paboTe ¢ pe3epPBOM U C YICTOM POTAIMH Ka/[pOB.

2.7. Ha nui, BKIIOYEHHBIX B pe3€pB, COCTABIACTCS WHAMBHAyalbHasd KapTa
KapbepHOro pocra ¢ ykasammeM @. W. O. meqarormyeckoro paboTHHUKA, YPOBHSA
obpasoBaHms, 3aHUMAaeMON [OIDKHOCTA ¥ JOIDKHOCTH, Ha KOTOPYIO IIPETCHIYET,
KBAJIM(DHUKAIIMOHHOM KaTeropyy, CBEAEHHH O KypcaX IOBBIIICHHA KBaTA(DUKAIMH U
npo(eCCHOHATIBHOM IIEPENoIrOTOBKE, PEKOMEH/IAINHA 110 Pe3yJIbTaTaM JUarHOCTHICCKIX
VCCIeIOBaHMH  (IICHXOJTOTHYECKMX TPEHWHIOB, TECTMPOBAHMA) M TEMBI, 10 KOTOPOH
Neqaroruaeckuii paboTHHUK OCYIECTBILIET CaM000Pa30BATEIIBHYIO ICATEIbHOCTD.

2.8. 3a pabOTHMKOM, BKJIIOUYEHHBIM B PE3EPB, MOXKET OBITh 3aKPEILICH THIOTOP M3
quciIa aJMAHACTPATUBHEIX pa0OTHHKOB 00111€00pa30BaTeIbHON OpraHu3aIliy.

2.9. OcHOBaHMAMH I HUCKIIOUGHWS U3 pe3epBa ABIIOTCA: YBOJIBHEHHE
paboTHuKa, - 3asBIeHNEe pabOTHHKA OO0 WCKIIOYEHMH M3 PE3epBa, HACTYIUICHHC WIH
oOHapyKeHHe 06CTOATENBCTB, IPENATCTBYIOIIX Ha3HAYCHHUE Ha JO/DKHOCTE.

2.10. Tlpy HagMYuM  OCHOBaHWI  NPEAYCMOTPEHHBIX  TyHKTOM  2.9.
HacToAmero IIOMOXKEHMS, JHI0 MCKII0YaeTcs M3 pe3epBa IPHUKA30M JUPEKTOpa
061m1e06pa3zoBaTeNbHON OpraHU3alHH.

3. ®opmbl H MeTObI PaboThI ¢ Pe3ePBOM.

3.1. PaGora ¢ pe3epBOM OCYIIECTBIAETCA HA OCHOBE HHTEPaKTUBHOIO
B3aMMOIEHCTBUS C WMCIOIB30BAHUEM IPAKTUKO-OPHEHTUPOBAHHEIX (OPM W METOJOB,
HalpaBIeHHBIX Ha MOBBHIICHHE YPOBHA IpodeccHonanusMa, GOPMUPOBAHHEC U PAa3BHTHE
VIIPaBICHYECKUX KOMIICTCHITHA.

3.1.1. OpranmzarmonHsie GOpMEI pabOTEL:

- YIpaBICHYECKUH KOHCAITHHT,

- POJIEBBIE U JIETIOBBIE UIPEI;

- poJieBO€ MOZEIMPOBAHHUE;

- IICHXOJIOTHYECKOE 00CIIEI0BaHMKE;

- TIPaKTHKO-OPUEHTUPOBAHHEIE CEMUHAPEI,

- TPEHUHIH;

- KpYyTJIBI CTOJ, CEMHHAPEI, KOH(QEPEHIUH,

- IPOXOXK/IEHHE He3aBICHUMOMN OIEHKH KBaIU(DUKAIINH,

- KypCHI TIOBBIIIEHUS KBATA(DHUKAIHH.

3.1.2. Iunaxtrdyeckue ¢hopMsl paboThI:

- aHKETUPOBAHUE;

- TECTUPOBaHUE;

- pelieHre TPOOIEMHO-CUTYallMOHHBIX 3ajjad M pa3paboTka YIIpaBIEeHYECKHX
peLUeHU;

- pa3paboTka HOPMATHBHO-IPaBOBOH ©6a3bl U HOKYMEHTOB CTpPaTerd4ecKoro
XapaxTepa;

- IeJIErMpOBaHME NIOTHOMOYHMH U MCIIOJIHEHHE 003aHHOCTEH PYKOBOUTEIA;



SKCIIEPTHO-aHAIMTHYECKas JeATENBHOCTh (IOJTOTOBKA OTYETa O pe3y/brarax
camooGcinemoBanust  1IIKOJNBI, MOHMTOPHHIOBBIE — HCCIENOBAHUA, IHACHOCTHICCKHC
TIPOIEIYPBL, SKCIEPTH3a M T. IL.).

3.2.CTpyKTypHEIC I10/Ipa3 eI HUs o61imeobpazoBaTenbHON OpraHu3alluy,
oBecreurBarone (POPMUPOBAHAE H PA3BUTHE YTIPABICHICCKAX KOMIIECTEHIIHA:

- [IeJarorH4YeCKUil COBET;

- METOJANUYECKUH COBET;

- MeToHuecKue 00bE MHEHNS EAAroros (110 HAIIPABICHUAM JIEATENBHOCTH);

- BpeMeHHBIE TBOPUYECKHE (MOOHIBHEIC) TPYIIIIEI;

- IIKOJIa HAUMHAOIIETO IIeJarora;

3.3. B memsx cOBepIICHCTBOBAHWS 3HAHMM 1O 00pa3oBaTEIBHOMY MEHE/DKMEHTY
paboTHuKE 00IIe00pa30BaTEIBHOM OpraHU3alyy, BKIIOYCHHBIC B COCTaB PE3CpBa,
OCYIIECTBISIOT WHIUBHIYalbHYI0 €aM000pa30BaTE/IbHYIO —IEATENPHOCTE 0  TEME,
COTJIACOBAHHOM C 3aMECTUTENIEM JTUPEKTOpa, KyPHPYIOIIUM IaHHOE HAIIPABICHHUE.

4. JlIokymMeHTAllHSA ¥ 0TYETHOCTh

4.1. Tlonoxenne © (GOPMUPOBAHMHE YTIPABICHYECKOro pesepsa W 0 pabore ¢
NMIAMH, BKJIIOYCHHBIME B COCTaB KaJpoBOro pesepsa  00meo0pasoBaTeTbHOH
OpraHu3alyH.

4.2. TIpuka3 o GOopMHPOBAHUH KaJPOBOTIO pPE3epBa.

4.3, Ilnan pa6oTsl Ha yueOHEIN O ¢ IMIIAMH, BKIIFOYCHHBIMY B COCTAB pe3epBa.

4 4. ViHpguBuIyaibHAas KapTa KapbepHOro pocra Ha paboTHHKa, 3aUMCICHHOIO B
peseps.

4.5. Bxxeroqueiii  otder o0 paboTe aaMUHHCTpanuu  00meo6pa3oBaTelbHON
OpraHM3aliy ¢ pabOTHUKAMY, 3a9KCIICHHEIMH B PE3EPB YIIPABICHICCKUX KaPOB.



